Virtual Open Houses and Virtual
Showings using Facebook Live
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Environment Video Hosting
and Best Practices &
Definitions Safety
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Common Terms

Virtual Open Houses

* Avirtual broker open house is an open invitation to all participating Brokers/Agents

to participate in a real-time (live) scheduled event conducted virtually via a live
stream (or similar delivery)

* Avirtual public open house is an open invitation to any number of prospects to

participate in a real-time (live) scheduled event conducted virtually via a live stream
(or similar delivery)

Virtual Showings

* Avirtual showing is a real-time (live) scheduled property showinﬁ conducted
virtually, via a live stream (or similar delivery) for a customer or client.

Virtual Tour

* A Virtual Tour is a pre-recorded or pre-configured tour of the property that is
unbranded.

External Link URL

* The External Link URL is a link to an external webpa%e with property specific
information. May be branded or unbranded. Typically only seen and shared

amongst MLS Subscribers in Matrix HiCentral m
MLS-




Why Virtual & Why Now

* Listings with virtual tours have a 40% higher click through rate than
those that don’t.

* 65% more email inquiries and 95% more calls are received on listings
with virtual tours...

...Resulting in 49% more qualified leads received

* In compliance with the Governor and Mayor’s “stay at home, work
from home” order, HBR and HiCentral MLS have stopped supporting
in-person open houses. In-person showings must be by appointment
only and in keeping with social distancing.




Technologies

* The two technologies recommended by HiCentral MLS at this time
and covered by this training are:

e /JOOM
* Facebook Live

* This should not restrict you from using the tech, tools and techniques
that you are most comfortable with and you’ve found most effective —
or that’s recommended, supported and approved by your Broker.
Examples include — Facetime, Google Duo/Hangouts, Skype, Blue

Jeans, Teams, etc.
HiCentral
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Setting Up
Facebook Live Event
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Schedule

1. -
A. After Ioggln‘g Into Create &1 Live Switch to previous version
Facebook, business
B. Click “Live” button to B Go Live Now
schedule your live event.

\ o Schedule a Live Video

Upcoming Live Videos

Announcement Post

Time of Live Video

Date

iz2 Apr 28, 2020 ‘ 2:00 PM

2 N
HiCentral MLS, Ltd. / Click on “Schedule a Live Video” button and enter

your date and time of your showing.
Live Showing for 1136 12th Avenue

3.

Live showing for 1136 12th Avenue. o Add a title and description

\ - ] HiCentral m

MLS




Schedule Live Video

0 A
Press the “Schedule Live Video”
button. /5 ™\
- J SUCCESS!
A confirmation screen will display.
- J
Schedule Live X |
The live has been successfully scheduled at Today at 2:00 PM
6. A

Paste the URL you receive from Facebook Live into Matrix
i.e. https://www.facebook.com/your_user_name/live/

HiCentral
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Schedule

Upcoming Live Videos
&1  Go Live Now

Today at 10:00 AM

© schedule a Live Video This is a test live event

Upcoming Live Videos

Edit Post View Post
ﬁ, HiCentral MLS, Ltd.

= . /

Today at 2:00 PM
Live Showing for 1136 12th A...
Live showing for 1136 12th Avenue.

HiCentral MLS, Ltd. v

Edit Post View Post

6. A

Click “Upcoming Live Videos” to see your list of showings you
have scheduled.
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How to obtain your Facebook
Live Landing Page
URL
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-

(1
A. Login to Facebook
B. Click your Name at the top

right.

2. A
i A. Look at your URL to obtain
& facebook.com your username.
\ J
Your personalized Facebook Live landing page will be
http://www.facebook.com/username/live
HiCentral

MLS

Ts


http://www.facebook.com/username/live

Schedule a Virtual Open House
In Matrix
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Finance

H|Central .

& 99890

A.
B.

-

Input
From the Matrix screen,
select a listing

Go to hicentralmls.com

HiCentral

MLS Home Search Stats My Matrix [C] Realist Tax Finance Links

‘:’- Kl
< Input
Listings
Add new or Edit existing Listings
Quick Modify:
l Select a Listing v ‘or type - MLS®# Edit

Select a Listing
201706476 - RES A - 1136 11th Avenue #200



1136 11th Avenue #200, Honolulu 96816

MLS#: 201706476

Status: A L Price: $1 / \

Prop Type:  Single Family 3 .

Tt Sqft: 2 List Dt: 03/24/17

Bads:

Baths: 0/1

Mghbrhd:  KAIMUKI . “ ”

peeant® Zoning: 32 - B-2 Community Business Dis Click on “Manage Open Houses

Select Form

Single Family \ /
Change to Tn Fsorow - Showing

Changs Lo Temp Withdrawn
Change to Withdrawn

Change to In Escrow - NgllShowing - -
Manage COpen Houses H.ceﬁiaslm Home Search Stats My Matrix ) Realist Tax  Finanoe  Links m Market Roports  Hedp  Logout from Test Agent Hello, Test - Logout
Manage Virtual Tours

Other Options I -
Manage Photos
Manage Supplemenls ¥ Manage Open Houses
Assign a Lockbox MLS Numiber:
Manage ShowingTime Tour [ Open House 201706476
Open House Type: Dale: Start Time: Erned Time:
] LA & 2:00 AM L pM e & 5:00 AL P
L5 Virtual ubbe |
/4. \ & | Virtual Braker Only
* Comments! Relreshments: I
L] Mone e
. Dirinks
A. Choose the Open House type — Broker or Public P Lunch
B. Enter‘ the date Characters Remnaining: 120 Snacks
Q Virtual Open House URL
C. Enter Start/End times
D. select Yes under Active, and paste your meeting
URL in the Virtual Open House URL field

/

/ el Impu Sulberit | lsting




H.ceﬁ[asl 1 Home Soarch Stats My Matrin 1]

tadp Logout from Test Agent Hello, Tes

4% Manage Open Houses

Tour / Open House

Open House Type: [+ H

£ Virtual Public v b 0415/ 2020
Active:

i) Yes ¥

Comments:

L]
Characters Remaining:; 120

Virtual Open House URL
b0 bikbps: ! poonnws f )

3. A

Click on Submit Listing and
el il Your virtual open house is all set.

MLS Numiber:
2017086476

_— - )

Dalate
L Mone
Dirinks

Lusrsch

Snacks

/" Deadlines: N
* For the printable PDF — Noon Friday
 HiCentral.com MLS updates are

nearly instantaneous
\.* Major portals may take 1hr+ .
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How Virtual Open Houses are
Displayed
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Honolulu Board of REALTORS®
e Member Site Matrix Login oo

HiCentral.com

The source for Hawaii's real estate

FORSALE v FORRENT v OPEN HOUSES ~ Marketinfo REALTOR®Info Consumerinfo  About HBR

HOME > NEIGHBORHOOD

oonees | By Neighborhood

SEARCH OPTIONS

Island: Oahu
Region: All Regions
Neighborhood(s):

All

Property Type(s):
Business Listing, Condo/Townhouse, Commercial Property, Vacant Land, Multi-Family, Single Family Home

List Status: Edit Options

COVID-19 Update: Due to these extraordinary circumstances, all open houses will be conducted virtually (online) until further notice. Far more details, contact your REALTOR®.

Results: Showing1-7 of 7 Show First: Price (High) | Price (Low) | Date (Newest)
Page: 1
202008136 - Single Family Home $4,199,000 (FS) Active
4 Bedroom, 3/1 Bathroom List Date: 04/14/2020

8,159 sqft Land

2998 Makalei PI 3,168 =qft Living _
DIAMOND HEAD, DIAMOND HEAD by

202008036 - Condo/Townhouse $898,000 (FS) Active

°
2 Bedroom, 2 Bathroom List Date: 04/18/2020 H C t I
Pacifica Honolulu 1,062 sqft Living I en ra
1009 Kapiolani Blvd #2503 [ Virual PR M LS




22i"°w Q save /> Share co-More X

$678,000 3bd | 2ba 1,094 0t

Price cut: $2K (2/24) | 1070 Ala Napunani St APT 410, Honolulu,
HI 96818

Est. payment: $3,078/mo e Get pre-qualified

Contact Agent

| = I . ' = Overview Facts and features Home value Price and tax his' >

|

| : e ; T — — Read less
= - — >y Virtual Open House
. | I d . I . ‘;} 2 = Want to tour from a distance? Join us for a virtual open
Zillow displays s L | house.

the date and ot oy 2
time and a | e N 4 ,, 1pm - 1:40 pm
“Save event” "
option that : RSN ] e —
adds the event ! — | e [ , ‘ Redfin Corporation

to the users .
calendar. The

Save event

Listing Agent

Facts and features

link to the VOH [ Type: Condo (P) Parking: 2 spaces
Only displays [ Year built: 1994 (=) HOA: $28/month
once the open vy & ,, § Hesting NoData ] Pricessqft: $620
house has e | 5 Cooling:  NoData

begun or while

B . HiCentral
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l'ealt()l‘.corl] Buy Sell Rent Mortgage Find Realtors® My Home News & Insights D Log In Sign Up Advertise

< Prev Next Property >

< Back ‘ Honolulu, HI x n Hawaii > HonoluluCounty * Honolulu * 1070 Ala Napunani St Apt 410

Presanted by: Ali Ban with Redfin Corporation

More about this property

= Ema

S Phone

I'm interested in 1070 Ala
Napunani St Apt 410

_| Get pre-approved by a lender.

Email Agent

By proceeding, you consent o receive calls and
texis 3t the number you provided, mcluding
marketing by actcdizler and prerscorded and
artificial voice, and emal, from resktor.com and
cthers about your inquiry and other home-related
matters, but not as a conddtion of any purchase.
More.

Open House 5/02
i A\u

$678,000

[ Estimate Payment

9 3 2 1,181 1.66
Map beds Dbaths sq ft acres lot

Commete Time 1070 Ala Napunani St Apt 410, Honolulu, HI 96818

O Save this Home

Ff AddNote = #> Share (@ Hide &
== Open House

Due to COVID-19, open house information is uncertain in some areas. Please veri 9 restrictions on open houses with your real estate agent,

and local and state mandates.

Realtor.com will NOT
Please check back to join the livestream open house on Saturday May 2 1:00 pm - 1:40 pm. display Open houses that

Saturday

have Instagram Live and

2 Facebook Live links...

1:00 pm- 1:40 pm

May Can't make it to the open house?

Livestream open house

HiCentral
= MLS




Virtual Open Houses — Key Points

Virtual open houses can be found via traditional means —i.e. searched for via
Matrix and published on HiCentral.com, and via syndication where supported by
the syndicator.

Consider walking clients through a virtual tour or 360 “dollhouse”

Get your client’s permission before holding a Virtual Open Houses for your
listing
Consult with your broker and review your company policies

Follow all practices as you would for in-person open houses, including safety and
adherence to the Code of Ethics.

Limit the number of people at the property to only those necessary
After the virtual open house, take proper steps to disinfect the property

ncov/prevent-getting-sick/cleaning-disinfection.html

according to CDC guidelines https://www.cdc.gov/coronavirus/2019-
HiCentraI-
NS



https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cleaning-disinfection.html

Setting up your listings for
Virtual Showings in Matrix and
ShowingTime
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H|Central .

& 99890

Go to hicentralmls.com

HiCentral

MLS Home Search Stats My Matrix [&] Realist Tax Finance Links

\!"‘ -
< Input
/2, \ Listings
A. InpUt Add new or Edit existing Listings
B. From the Matrix screen,
. .. Quick Modify:
select a I|Stmg l Select a Listing v 'or type - MLS®# Edit

\ / Select a Listing

201706476 - RES A - 1136 11th Avenue #200




1136 11th Avenue #200, Honolulu 96816

MLS#: 201706476

Status: A L Price: $1 /3 N\
~ Prop Type:  Single Family .

Tl Sqgft: 2 List Dt: 03/24/17

Beds:

Baths:  0/1 Click on the Property Type to edit

Mghbrhd: KAIMUKI
el Foning: 32 = B=2 Community Business Dis the ||St|ng

Select Form

Single Family
Change to Tn Fso :
Changa to Temp Withdrawn
Change to Withdrawn
Change to In Escrow - Mot Showing
Manage Open Houses

Manage Virtual Tours

- )

. € M x Mestrg Wormatian -Temm X
Other Options Q

— c 0 B matrichicentraimis.com/Matro/inaut/ InputForm.aspy?c« AAFAAADT * AGAAAAAAA AAR LA A AFLAAAAG A A AACSNTITCG Y DAAAAATINGWY FAAAAATINCAYFAAAXATENAY

Manage Photos
Manage Supplemeanls
Assign a Lockbox
Manage ShowlngTime

4 Single Family

/ \ Agenl In!'-'_mndlxc-nm Additional Information wm

Go to the Features tab and scroll AgenrInfonnston ;’;f;;:';;’:
down to the section for showing r——
. . . n o n Lislti: : A \-e:\t MLSID: Agent Name: Office Name:
instructions titled "27 - Showing". py == R -
\ / Find a Co-Listing Agent . R
Co-List Agent MLSID: Co-List Agent Name: Co-List Office Name:
£ 210890 Rifresh TEST AGENT TEST OFFICE

viLO




X (D Vesteg et -Toom % | + / \
.
hoont |~.h.-.—-_1nm'lf- Genaral ) Additional Information JSESIEESEE fomarks » Rooms | Check the bOX n ext to "Vi rtual
U7 Car L Conservation Y Nore L Card o n . .
2.0 ot Couse B hcvos e Cararunny Showing" and click on Submit
JCar+ Lake/Pond Cable Key
toat Maring - Drainage Keyad Elevator Listin
Carport Ocean Drtvewny Security Patrod g °*
Drvewoy ¥ Other Electric Video
21 - Utilities Available 22 - Other Monthly Fes Includ: 23 - Inclusi 24 - Exclusions \ /
L Cadle ' Noave 1Y None . Book Shelves
Cesspool Assesement AC Central Ceilng Fan
Connpacted Association AC Spin Chandelier
Gas Laasa Rent AL Window Urit DOryer
Intemet Malntenancs Auto Garage Door Dpenes MiCrowave
< e Marina Blinds # Other
.- - - - . - - o |
25 - Pool 26 - Occupancy 27 - Showing 28 - Set-Backs
© [Frea © [% owrr ¢ T FRSTRCRTS 1 ooz
Call Lsstor
Above Ground Tenant ¥ Of Record
Calt Office % Go
Haated Vacant ¥ Special
Koy In OfFice
In Grownd
Listor Must Be Present
Paster
SMartcarnd-Go/Show
Spa/HotTud v
Virtuat Showeng

intn © caset

6 N

Use “Agent Remarks” to highlight the availability of virtual showings
and direct them to ShowingTime

- )

HiCentral
MLS




entral
L3

Logout from lest Agent Hello, lest - Logous

Input  Market Reports  Help

w» External Links

m Live Tech Support

L) Emeil Tech Support Email
Matrix Training Courses
Oahu Nelghborhood List v.08.18

2l =) B, ‘
—

atrix SentriKey howingTime Realist
Haveaii Tleod Hazard Tool
HiCentral MLS Data Co Op
HiCentral MI S Condo Master
) CRMLS - California Regional MLS
ad Mobile Apps Monthly Stat Report {Cahu)
B8 shovingTime
wl o} .
v Contact Requests
3Dy v
~Touch HomeSpotter Remine RPR SentriKey Customize

2 Recent Portal Visitors

8.

(7 N

Prefill your virtual showing instructions so that ShowingTime
can automatically email the info to showing agent once you've
confirmed the showing.

Go to ShowingTime by clicking on the ShowingTime icon in the
MLS dashboard, or by clicking on the ShowingTime link under

B I

External Links on the Matrix dashboard. /

= a HICMLS B showingTime - Home X B
& O m & | hitps//setup-sso.showingtime.com,
Home
HiCentral

MLS

Click on Listing Setup on the left.

- J

TEST AGENT
(808) 732-3001
(669) 241-3031 (Mobile Phone)
Home > hemis.alex@gmail.com
Edit Profile +
i~ Messages >
| Showings = Showings | Have Requested
! Listing Setup > uled ForJ Not Yet Confirmed | Confirmed F &
C
&2 Contacts > Today g :},
. Tomomow Q
| Feedback >
Beyond Q
—% Reports >

ﬂ [ oy TR N P .| U



™ = @ ok

“ O

HiCentral Bsarch —
MLS@ e —] .. ’

Hume:

B Appointment Center - L = | Il Matric +
i G htepsy

sebap-ssa showingtime. com,Sebect Listing

Search for a Liating

Eaarch Anchivad |Listings [ ]
=

M5 | Isting i | Isrirg Agants Cramars Addrass Clty
] Messages = HiCentraivLs 201706875 TEST AGENT Ed Taguba 1136 11 Awerse Lnk 200 Honciuls
(21089}
. TEST ASSISTANT
| Sheresngs = E0T11}
I ™ Listing 2=tup 14 Page 1 of 1782 12140 ~
= Lisling Sabup
S Contacts =
7] Fesdiack >
st Heports =
71 Help & Suppor
. TEST AGEMT
= Upgrade Service =

/0.

A.
B.

C.

\l

Scroll down to Additional Instructions,

Paste your virtual showing instructions in the “Additional
Instructions” field, and

Click on Save Changes.

Including your meeting information in the Additional Instructions
field will be helpful later, when you are approving virtual showings.

Once you approve a showing, ShowingTime will email the

to.

~

Additional Instructions to the showing agent so that you don't hay

e
Nessapes

BEmings

Contacs
Feedback
Repom

T rep B Suppent

-

HiCentralf¢ |
MLSL&

.

~

Click on a listing to open-up the
details for that particular listing

Test
Listing
Asymrcar vryoe Mo bara G s % Lead Tive Regrwt hows
1138 110h Ave o Ui J00 -
Mnshohl 8 P4 Mmstem Apteinest Legh 450 s gmrere @ Nemghe
201047
ACTVE .
" Abew Ovenmuing Appumimpem? N0 S shemangs ety

Prosanied Ry
TEST AN

— ~ T 3

_—
Access Detaila: Alsers tutaits

[o— Wt you ke w0

Mo o M aapent douans M Mo
orasey e sone

Dt
e ® N

Type pout Shoming naliuctons hure (Required Sor View Ssatuctions Ondy L istiags)

L e
TR e —

) Joan Muabig
DO L) SSEE5855




Virtual Showings — Key Points

e Discuss virtual showings with your clients first and put together the
strategy that’s best for them.

e Consult with'vour broker and review company policy before conducting
virtual showings.

* Follow all showingguidelines as you would for in-person showings,
including safety and adherence to the Code of Ethics for showings.

* Include specific showing instructions in the space provided in ShowingTime
or in the agent remarks in Matrix.

 Limit the number of people at the property to only those necessary

» After the virtual showing, take proper steps to disinfect the property
according to CDC guidelines https://www.cdc.gov/coronavirus/2019-
ncov/prevent-getting-sick/cleaning-disinfection.html.

HiCentral
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https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cleaning-disinfection.html

Going Live with Facebook
Live
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Tap the icon to open your
Facebook account

&« Q_ Search

@ Overview =€ Ads % Inbox

Home  Services Reviews Phgtos Live

& Notifice

Videc

@ Create a posx

@8 Photo (&) Create Story

Bt Live

2.
Press the “Live” button

HiCentral
MLS
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Add a description of the event —
i.e. the address of the property

. )

Tap to add a description... ©

% Start Live Video @

n )

Press the “Start Live Video” &
you’re LIVE

- J

HiCentral
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During the Facebook Live Event

See chat text & comments right on the screen

Flip the Camera Around

HiCentral
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Best Practices
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How to Hold
a
#VIRTUAL
OPEN HOUSE
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Best Practices - Continued

* Prepare - Script the tour BEFORE the open house or tour to provide a coherent, logical “flow” to the
open house. Make sure to do a “dry run” or two

* Lighting is important — open the blinds, face the windows when you can, have the light in front of you if
possible

e Use a lavalier or your head-phones for better sound quality — optional and test before hand

* Insure you have good signal — or WiFi everywhere you’ll be shooting.

* Work with a partner (practicing good social distancing of course) so you can host and they can shoot.
» Keep your phone/camera clean

* Put yourself on “Do Not Disturb” and turn off notifications

* Maintain the confidentiality of all visitors

* Make sure to determine if the visitor is working with another REALTOR® before offering your services.

* Try to show the scale of the property —i.e. ceiling heights and room sizes relative to known objects, like
a twin bed or the like.

* Have a fully charged phone and/or a spare battery

* Don’t be afraid to take your clients on a virtual “dollhouse” walk-through by doing a simple screen

share. Hice?vtﬁ_asl




Questlons?

Click techsupport@hicentralmls.com

Call tech support at 791-3789 (M-F 8-5)
Call Michael 343-3688 Anytime

Call Robert - 284-9719 Sunday

Email Alex — alex.ruiz@hicentralmls.com

Social Media: HiCentral MLS

HiCentral
MLS
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